WOW! All we can say is, ‘Wow!’ The energy, the
insights, the passion set our PMI Chapter
members on FIRE!

- John Stenbeck, PMP | PMI Spokane
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L%a M. Hill, PMP is a passionate speaker, author, and consultant at 2Hill Consulting
Services. Her experience as an engineer and certified Project Management Professional (PMP) in
energy and talent development provides real-world insight into how people and teams can excel,
even in the face of adversity. Throughout her career, she has led diverse teams and delivered
high-impact workshops all over the world!

Alana helps individuals and teams accomplish their goals by utilizing sharp analysis, strategic
planning, and interpersonal skills development. She trains and coaches in personality assessments
and conflict resolution techniques to improve team dynamics and performance. She is an engaging
and dynamic speaker, appealing to audiences of all types and sizes. Alana holds a B.S. in
Petroleum Engineering from Texas A&M University and has over twenty years of leadership and
training expertise.

We learned in science that change needs a catalyst, but what about in life? Many
professionals in today’s ever-changing work environment feel stuck, complacent or
even fearful about their professional growth. In order to get back on track it is
necessary to reconnect with their passion and establish their “WHY”. Through engaging
discussion, she will take the audience on a journey to discover their passions, talents,
and path to being more resilient leaders. Alana’s interactive delivery will leave the
audience with immediate steps to move them forward in growth at work and home.
Leading change...the Ms. Engineer Way®!

Diversity isn’t just about color, but about recognizing
different ideas, talents, and perspectives that varying cultures bring. Learn best practices
for getting executive and team buy-in to this vital component of team development. By
understanding the benefits and value, leaders can greatly improve the impact that
diversity & inclusion has on team performance. Appreciating Diversity...the Ms. Engineer
Way®!

Your role as a change leader has
always been dominated by your need to communicate. You communicate with your
teams, stakeholders, and management team regularly. But are they getting the
message? If you're a leader and you want to win this game and the next, then
this program is for you. Adaptive leadership...the Ms. Engineer Way®!
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The Power of Managed Change

Alana@TheMsEngineerWay.com

How PURPOSE AND Passian
CAN DRIVE STRATEGIC
LIFE CHANGE

-KEYNOTE SPEAKING
-CHANGE LEADERSHIP CONSULTING

-INDIVIDUAL AND TEAM COACHING

She is the author of What's Your Catalyst?
The Power of Managed Change in Life,

RAVE REVIEWS which helps readers examine their own
purpose and passions to become more
“Great discussion on driving strategic change! | attended effective leaders at home and at work.

her virtual presentation on 'Leading Change: Driving
Strategic Change In Your Project Team' through PMI
Houston Chapter. | enjoyed the presentation and : .
appreciated the spotlight on emotional intelligence. In a Her cllgnts have included Fortune 5_00
not-so-subtle way, she even alluded to high-EQ companies, _smaII technology companies
organizations as those that demonstrate inclusion and 2] Dieniplieiiis, (12 adapta_blllty JELEE Wy
cultural competency. Bravo!" an asset across the professional spectrum.

- Shaun Watson, Ventrium, LLC

“Alana delivered a diverse, fun training to our young
college-aged staff members! She kept them engaged and
gave them a lot to think about! Her diversity training is a
must for all employers seeking training for their staff
members.”

- Elaine Jones, Perry Abernathy Recreation Center

‘I enjoyed the high energy and relatability of the
presenter. | liked her willingness to learn all of
the names and roles and the variety offered
during the training.”

- L. Johnson, Accelerate Learning




