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=</ lana M. Hil, PMP is a passionate speaker, author, and consultant at 2Hill Consulting
> Services. Her experience as an engineer and certified Project Management Professional
'LH “ [ l ./ (PMP) in energy and talent development provides real-world insight into how people and
teams can excel, even in the face of adversity. Throughout her career, she has led diverse
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Coneillng Soviios, LD teams and delivered high-impact workshops all over the world!
Alana helps individuals and teams accomplish their goals by utilizing sharp analysis, strategic
planning, and interpersonal skills development. She trains and coaches in personality
assessments and conflict resolution techniques to improve team dynamics and performance.
She is an engaging and dynamic speaker, appealing to audiences of all types and sizes.

Alana is insightful; has a sense of humor; and
relates to the workplace since she has some

great experience with Fortune 500 companies. Alana holds a B.S. in Petroleum Engineering from Texas A&M University and has over twenty
Should you get the opportunity to hear her years of leadership and training expertise.

speak, please make the effort! You will be glad

you did.

-C. J. Lehman, AIG

We learned in science that change needs a catalyst, but what about in life?

® ] In this inspiring talk about what catalyzed her own changes, Alana demonstrates how
A L purpose and passion can reinforce your personal, family, and career goals. Through

Association for engaging discussion, she will take the audience on a journey to discover their passions,

NATIONAL SPEAKERS ASSOCIATION Talent Development  talents, and path. They will be moved to establish their "WHY" while gaining key insight into
objective- setting and priorities. This interactive program will leave you with immediate
m p' r I steps to move you forward. Leading change...the Ms. Engineer Way.
|

Project Management Institute

Looking for ways to motivate even your most difficult team members? Dealing
with people on your team can often seem like dealing with an unruly child. Leaders need a
clear understanding of personalities, behavior styles and conflict resolution. When
equipped with the right tools, you can create a truly cohesive and collaborative
environment. And when it's the responsibility of your team to innovate and create change,
working well together can be even more challenging. In this humorous and
thought-provoking session, Alana compares and contrasts getting the best out of children
to leading your talented team of adults. This presentation features techniques for handling
noncompliance on your team to ensure that deadlines and deliverables are met, while
keeping team morale high. Leading a team...the Ms. Engineer Way.

In today’s performance-based workplaces, leading a team to victory isn’t just
desirable, it's necessary! The most effective teams are led by effective leaders. And
like a championship sports team, as the team leader, you are the coach! Find
out how to set team standards and create an atmosphere of understanding
and connection that encourages high-level output. Whether your team
is project-focused or functional, Alana’s principle-based
“8 Great Strategies” will help you improve team dynamics
and ensure a victory. Get ready to learn the key plays to
win this game and the next.
Leadership...the Ms. Engineer Way

ALANA M. HILL, PMP

SPEAKER, AUTHOR, CONSULTANT

BOOK ALANA TODAY! 832-409-2838
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Connect and get to know Alanal
TheMsEngineerWay.com
832-409-2838
Alana@TheMsEngineerWay.com

-KEYNOTE SPEAKING
-LEADERSHIP &
PROJECT MANAGEMENT TRAINING
-TALENT DEVELOPMENT
-INDIVIDUAL AND TEAM COACHING
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RAVE REVIEWS

“I enjoyed the high energy and relatability of the
presenter. | liked her willingness to learn the names and
roles and the variety offered during the training.”

-L. Johnson-Accelerate Learning

“Ms. Hill maintained interaction between teacher and
students during the entire seminar.”
-PMI Houston Attendee

“Ms. Hill captured our audience of students and their
parents with her personal story and advice for succeeding
against the odds.”

-C. Roach-Aldine ISD
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She is the author of Love is a Catalyst, where she
shares her family’s faith during their trials and
triumphs over cancer; and Love is a Catalyst: The
Pain Behind the Purpose, her inspiring memaoir of
overcoming adversity and growing in her faith.
Alana uses the power of storytelling to teach
lessons and share the power of love to heal and
change lives. Her 3rd book, What’s Your Catalyst?
The Power of Managed Change in Life helps
readers examine their own purpose and passions to
become more effective leaders at home and at
work.

Her clients have included Fortune 500
companies, small technology companies and
non-profits. Her adaptability makes her an
asset across the professional spectrum.

BOOK ALANA TODAY!






